
Planning & Zoning Commission

City of Seguin

Meeting Agenda

210 E. Gonzales Street
Seguin TX, 78155

Public

Council Chambers5:30 PMTuesday, April 11, 2023

1. Call To Order

2. Roll Call

3. Approval of Minutes

Approval of the Planning and Zoning Commission Meeting Minutes of the 
March 14, 2023 meeting.

23-178

March 14, 2023 PZ mins_draftAttachments:

4. Consent Agenda

Possible Action on a request for a Final Plat for Swenson Heights Unit 5A, 
Property Ids 55293 & 55187 (PC-0323-0010)

a. PC-0323-00
10

P&Z Memo for Swenson Heights U35A April 2023 mtgAttachments:

Possible Action on a request for a Final Plat for Waters Edge Unit 2, 
Property Id 55496 (PC-0323-0011)

b. PC-0323-00
11

P&Z Memo_WatersEdge_Unit2_April 2023

WatersEdge_Unit 2_Plat w_Comments

Attachments:

5. Public Hearings and Action Items

Public hearing and possible action on a request for a Specific Use Permit 
to allow a Solar Panel Tracking Systems (Solar Field) in a Light Industrial 
(LI) zoned district for a property located at 2301 Rudeloff Rd, Property 
ID:148627, (SUP 01-23).

a. SUP 01-23

SUP 01-23 Staff Report & Maps

2301 Rudeloff exhibit and site plan

Attachments:

Page 1 City of Seguin Printed on 4/5/2023

1



April 11, 2023Planning & Zoning Commission Meeting Agenda

Public hearing and possible action on a request for a plat variance to the 
City of Seguin Unified Development Code Section 3.6.2 Dimensional and 
Development Standards -Residential District requirements for lot depth 
standards for lots 3, 4, 5, & 6 of the River of Timber Lots, No. 2, Block 50 
Replat.

b. PV 01-23

PV 01-23 Staff Report, Maps and PlatAttachments:

6. Adjournment

I certify that the above notice of meeting was posted in the Display Case in front of the Municipal 
Building, 210 E. Gonzales Street of the City of Seguin, Texas on the 6th  day of  April , 2023 at  8:15am  
p.m. Said place is readily accessible to the General Public.

                                        ____________________                                                                  
                                           Francis Serna
                                        Recording Secretary

The City of Seguin is committed to compliance with the Americans with Disabilities Act (ADA).  
Reasonable accommodations and equal access to communications will be provided to those who 
provide notice to the City Secretary at (830) 401-2468 at least 48 hours in advance. This meeting site is 
accessible to disabled persons.
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210 E. Gonzales Street
Seguin TX, 78155City of Seguin

Meeting Minutes

Planning & Zoning Commission

5:30 PM Council ChambersTuesday, March 14, 2023

Public

Call To Order1.

The City of Seguin Planning and Zoning Commission met in a Regular Meeting 
on March 14, 2023 at 5:30 p.m. at the City Council Chambers, 201 E. Gonzales 
Street, Seguin, Texas. Chair DePalermo presiding over the meeting.

Roll Call2.

Kelly Schievelbein, Vice Chair Patrick Felty, Eddie Davila, Krista Moreno, 
Bobby Jones III, Steven Berger, Chairperson Troy DePalermo, and Joseph 
Pedigo

Present: 8 - 

Stephen BregandeAbsent: 1 - 

Approval of Minutes3.

23-121
Approval of the Planning and Zoning Commission Meeting Minutes of the 
February 14, 2023 meeting. 

Indexes:

A motion was made by Commissioner Schievelbein, seconded by 
Commissioner Davila, that the Minutes be approved. The motion carried by the 
following vote:

Aye Schievelbein, Vice Chair Felty, Davila, Moreno, Jones III, Berger, 
Chairperson DePalermo, andPedigo

8 - 

Consent Agenda4.

a. PC-0223-0003
Possible Action on a request for a Final Plat for Three Oaks Subdivision, Unit 
2A, Property Id 55488 (PC-0223-0003) 

Indexes:

Chair DePalermo requested to remove Item 4b-PC0223-04 Cordova Trails Unit 1 
for further discussion. Item 4a moved after 5e for discussion and a vote. 

A motion was made by Vice Chair Felty, seconded by Jones III, that Item 4a 
PC0223-03 Three Oaks Unit 2A be approved on consent. The motion carried by 
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March 14, 2023Planning & Zoning Commission Meeting Minutes

the following vote:

Aye Schievelbein, Vice Chair Felty, Davila, Moreno, Jones III, Berger, 
Chairperson DePalermo, andPedigo

8 - 

b. PC-0223-0004
Possible Action on a request for a Final Plat for Cordova Trails Unit 1, 
Property Ids 55916 & 55918 (PC-0223-004) 

Indexes:

Item pulled and moved after 5e

Public Hearings & Action Items5.

a. ZC 04-23
 Public hearing and possible action on a request for a zoning change from 
Single Family Residential (R-1) to Commercial (C) for a property located at 
816 W. Court Street, Property ID: 46235, (ZC 04-23)

Indexes:

Kyle Warren presented the staff report.  He stated that the property has split zoning, 
the front of the property is zoned commercial and the back of the property is zoned 
single family residential. The property has its original zoning classification from 1989.  
The property is located in the Historic City Center which is not in support of 
commercial, although the property has been used as commercial.  The zoning request 
is compatible with the surrounding properties.  No factors that impact public health, 
safety and welfare were identified.  There were no comments received.  Mr. Warren 
mentioned that the use is grandfathered, and the applicant is requesting to come into 
compliance to protect his repair shop in case of a natural disaster were to happen, he 
could rebuild as required.  

Julio Rodriguez, 816 W Court Street stated he purchased the property on November 
10, 2022. He said he has been providing vehicle repair service for approximately 15 
years at 816 W. Court. He said that the body shop has been in existence for 50 years.  
Mr. Rodriguez is requesting the zoning change to come into compliance  with the use 
of the property.  He added that he has been paying commercial taxes on the property. 

Scott Brown,  General Manager stated that when the property was purchased with the 
assumption that it was zoned commercial.  He stated that they are trying to stay in 
compliance to city codes and have never been cited. 

The regular meeting recessed, and a public hearing was held. There being no 
responses from the public the regular meeting reconvened for action.

A motion was made by Vice Chair Felty, seconded by Commissioner Davila, 
that the zoning change from Single Family Residential (R1) to Commercial (C) 
be recommended for approved. The motion carried by the following vote:

Aye Schievelbein, Vice Chair Felty, Davila, Moreno, Jones III, Berger, 
Chairperson DePalermo, andPedigo

8 - 

b. ZC 06-23
Public hearing and possible action on a request for a zoning change from 
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March 14, 2023Planning & Zoning Commission Meeting Minutes

Agricultural-Ranch (A-R) to Commercial (C) for a property located at 1722 
Steffens Rd, a 1.644 acres of Property Ids 59126 & 59127 (ZC 06-23)

Indexes:

Helena Schaefer gave a presentation of the area as the zoning cases 06-23 thru 09-23 
are located on the same 62 acre property. She explained the surrounding zoning and 
existing land use, describing this area as undeveloped. She explained Town Corridor 
and Riverside Future Land Use Districts. Commercial and Multi-family are acceptable 
uses in the Town Corridor district, but not in the Riverside District. Ms. Schaefer 
presented the location of the Geronimo Creek flood zones.  Ms. Schaefer then 
presented the staff report for ZC 06-23. She stated that the applicant is proposing to 
rezone a 1.644 acre portion of the larger 62 acres to Commercial.  The proposed 
rezone is compatible with the existing commercial zoning located on the property, so 
the 1.644 acres would be merged into that zoning. The proposed commercial rezone 
would be consistent with the future land use plan; commercial is found along major 
transportation corridors and one of the characteristics of the Town Corridor District is 
its location along the said corridor. There is a small portion of the 1.644 acres that is 
located in the Riverside District, and commercial is not an appropriate use. Access to 
the 1.644 acre tract will be from Steffens Rd only. 

Henry Che, the applicants spoke about the last zoning change request in November 
2022, stating that he took the Commission’s feedback to redesign the project. 

Harry Jewett, the engineering representative of the applicant, spoke about the access 
to the property. He told the Commission that they have been in communications with 
TxDOT about an access from the N State Hwy 123 Bypass. He pointed out the 
proposed location of the access on an aerial and described how the access could be 
designed with a ramped driveway with a gradual slope. He further stated that no 
driveway permits were applied for with TxDOT, because they were waiting on the zoning 
changes approval. He also spoke about the proposed access onto E Kingsbury St (US 
Hwy 90E). Mr. Jewett stated they plan to submit drainage and TIA studies after the 
zoning is approved. He stated tat the study would follow state and city requirements. 
The Commission asked the status of the proposed access point through the 
convenience store property. Mr. Jewett responded it was no longer viable. They then 
questioned Mr. Jewett about the Hwy 90 access. He responded that TxDOT would 
require acceleration and deceleration lanes at the proposed access. 

The regular meeting recessed, and a public hearing was held. There being no 
responses from the public the regular meeting reconvened for action.

A motion was made by Commissioner Davila, seconded by Commissioner 
Berger, that the zoning change from Agricultural Ranch (A-R) to Commercial 
(C) be recommended for approval. The motion carried by the following vote:

Aye Schievelbein, Vice Chair Felty, Davila, Moreno, Jones III, Berger, 
Chairperson DePalermo, andPedigo

8 - 

c. ZC 07-23
Public hearing and possible action on a request for a zoning change from 
Agricultural-Ranch (A-R) to Multi-Family 1 (MF-2) for a property located at 
1722 Steffens Rd, a 3.856 acre tract of Property ids 59126 & 70071 (ZC 
07-23)

Indexes:
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March 14, 2023Planning & Zoning Commission Meeting Minutes

Helena Schaefer presented the staff report noting that the zoning change request is for 
a portion of the larger 62 acre project. She mentioned that the request for MF-2 is a 
medium residential density that allows a maximum of 12 units per acre. The tract would 
gain access from Steffens Rd. The 3.856 acre tract falls completely in the future land 
use district of Riverside. The acceptable residential density in the future land use 
district of Riverside is less than 1 dwelling unit per acre. The 3.856 acre could allow 46 
units to be constructed. Which would exceed the acceptable density. Ms. Schaefer 
also mentioned that there is a small portion of this tract that does fall into the 500 yr 
FEMA flood zone. In addition, the current TIA study that the applicant has in for review 
has not been approved. 

Henry Che, the applicant spoke about the type of residential construction that they 
would develop, townhouses. He re-iterated about possible access points onto the 
Bypass and US Hwy 90. He addressed that the area not being rezoned will serve as a 
green space, a park for the residents. He spoke of a market study that townhouses 
are in high demand. 

The Commission asked about the assumptions of utilities. Mr. Che responded that he 
has been in communication with the City about water and wastewater. He did announce 
that he closed on the property and made a commitment, purchasing it as risk. 
Commissioner Felty expressed concern about the inconsistency of the future land use 
plan and the proposed residential density. 

Doug Faseler, a representative of the applicant, spoke about the future land use plan 
and the need for an update. 

The regular meeting recessed, and a public hearing was held. There being no 
responses from the public the regular meeting reconvened for action.

A motion was made by Commissioner Davila to approve the zoning change 
from Agricultural Ranch to Multi-Family 2.  No  second motion. 

A motion was made by Vice Chair Felty, seconded by Commissioner 
Schievelbein, that the zoning change from Agricultural Ranch  to Multi-Family 
2 be recommended for denial. The motion carried as follows:

Nay Davila1 - 

Aye Schievelbein, Vice Chair Felty, Moreno, Jones III, Berger, andChairperson 
DePalermo

6 - 

Abstain Pedigo1 - 

d. ZC 08-23
 Public hearing and possible action on a request for a zoning change from 
Agricultural-Ranch (A-R) to Multi-Family 3 (MF-3) for a property located at 
1722 Steffens Rd, a 25.064 acre tract of Property ids 59126, 59127 & 70071 
(ZC 08-23)

Indexes:

Helena Schaefer presented the staff report noting that it is a portion of the larger 62 
acre project. She mentioned that the request is for MF-3, which is the highest 
residential density that allows a maximum of 20 units per acre. This tract would gain 
access from Steffens Rd.  The 25.064 acre tract falls into two future land use districts 
of Riverside and Town Corridor, with the majority of the tract being in Riverside. The 
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March 14, 2023Planning & Zoning Commission Meeting Minutes

acceptable residential density for this future land use district is less than 1 dwelling 
unit per acre. With the 25.064 acre, there is a possibility of 500 units being 
constructed which exceeds the acceptable density. Ms. Schaefer also mentioned that 
there is a small portion of the tract that does fall into the 500 yr FEMA flood zone. The 
current TIA study that the applicant has in for review has not been approved. 

Henry Che, the applicant spoke about the larger project. He said that the apartments 
are needed to support the retailers that they have been talking to. He said the retailers 
need a higher residential density base for its customers. He expressed his 
disappointment that the prior ZC 07-23 rezoning request was not approved. The 
Commission asked about constructing townhouses Vs duplexes Vs apartments. He 
responded it was about demographics – the high end townhouses were for one set of 
demographics and the apartments for a different set. The Commission further 
questioned Mr. Che about his previous developments and if he has done any 
single-family. He replied his previous developments has been multi-family, retail and 
mixed uses, but none in Texas. Mr. Che stated his business model doesn’t include 
single-family due to the economic environment.  The Commission like the proposal of 
keeping the area of the project within the flood zones as green space. 

The regular meeting recessed, and a public hearing was held. There being no 
responses from the public the regular meeting reconvened for action.

The Commission had further discussions about the Riverside district and the 
acceptable density.

A motion was made by Commissioner Davila to approve the zoning change 
from Agricultural Ranch to Multi-Family 3.  No  second motion. 

A motion was made by Commissioner Schievelbein, seconded by 
Commissioner Jones III, that the zoning change from Agricultural Ranch to 
Multi-Family 3 be recommended for denial.  The motion carried by the 
following vote:

Nay Davila1 - 

Aye Schievelbein, Vice Chair Felty, Moreno, Jones III, Berger, andChairperson 
DePalermo

6 - 

Abstain Pedigo1 - 

e. ZC 09-23
Public hearing and possible action on a request for a zoning change from 
Agricultural-Ranch (A-R) and Public (P) to Commercial (C) for the 3.67 acre 
tract located along the 1400 blk of E Kingsbury St, Property ids 59126, 59647 
& 70038 (ZC 09-23)

Indexes:

Helena Schaefer presented the staff report. She corrected information about the 
current owner (Mr. Che) and the former owner (Seguin Christian Academy). She stated 
that the 3.67 acre tract takes direct access to E. Kingsbury Street, a TxDOT 
right-of-way and access approval would come from TxDOT.  There is compatibility with 
existing zoning and land use to the west. The tract falls completely in the Riverside 
future land use district. Appropriate uses are determined by “FAR”, the floor to area 
ratio. Ms. Schaefer explained the definition of FAR; the proposed building floor area in 
relation to the size of the lot it will be located on. The acceptable FAR for the 
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March 14, 2023Planning & Zoning Commission Meeting Minutes

Riverside district is less than 0.18. In other words, the acceptable level of 
non-residential density on this 3.67 acre tract would be 0.66 acres. Commercial is not 
an appropriate use in the district.  She added that the entire 3.67 acres are in the 500 
year FEMA zone.  The Commission questioned Ms. Schaefer to further explain the 
FAR. She responded that the floor area is just the building footprint and doesn’t 
include sidewalks or parking lots. She wanted to introduce the concept of FAR; the 
concept will be used with the new comprehensive plans. The Commission asked if any 
comments were received. No comments were received.  The Commission further 
asked about having apartments above the commercial uses in the Commercial zoning. 
They then asked about building in the 500 year zone. Ms Schaefer responded that a 
no rise certificate or a baseline flood elevation survey is required to build. 

Henry Che, the applicant approached to answer questions. The Commission asked 
what kind of retailers he has been talking to. Mr. Che stated he could not disclose that 
information, but they were national retailers. He is proposing possible drive-thrus. He 
said the retails would be a good mix for the apartments. The Commission asked if he 
considered doing the apartments above the commercial.  Mr. Che responded that the 
acreage for this tract is too small. The Commission then asked staff questions about 
the new comprehensive plan and applying it to Mr. Che’s rezone. Ms. Schaefer 
explained that the Commission’s decision at tonight’s meeting will need to be based on 
the current comp plan. The options for the four rezones were discussed, to include 
postponement until the comp plan is approved, withdrawing and re-applying once the 
comp plan is adopted by City Council and the possibility of denial and not being able 
to request the same zoning until 12 months have passed. She explained that there will 
be some flexibility with the new comp plan.  Mr. Che returned to the podium to talk 
about the larger 62 acre project. He talked about the green space and constructing 
walking trails, wanting to enhance the Riverside District. Commissioner Schievelbein 
spoke of the concern about the nature of Geronimo Creek and the potential flooding. 
She spoke of the past flooding events and its destruction of neighborhoods like Glen 
Cove. Mr. Che responded that they are going to stay out of the flood zones. 
Commissioner Moreno echoed Commissioner Schievelbein’s comments on Geronimo 
Creek. Commissioner Davila then asked to revisit the withdraw option and if the 
request can come back before the Commission. 

The regular meeting recessed, and a public hearing was held. There being no 
responses from the public the regular meeting reconvened for action.

A motion was made by Commissioner Davila to approve the zoning change 
from Agricultural Ranch to Commercial.  No  second motion. 

A motion was made by Commissioner Schievelbein, seconded by 
Commissioner Jones III, that the zoning change from Public to Commercial to 
recommended for denial. The motion carried by the following vote:

Nay Davila1 - 

Aye Schievelbein, Vice Chair Felty, Moreno, Jones III, Berger, andChairperson 
DePalermo

6 - 

Abstain Pedigo1 - 

PC-0223-0004
Possible Action on a request for a Final Plat for Cordova Trails Unit 1, 
Property Ids 55916 & 55918 (PC-0223-004) 

Indexes:
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March 14, 2023Planning & Zoning Commission Meeting Minutes

Helena Schaefer explained the Development Process through the Final Plat recording. 
She stated prior to recording of a plat, the city is required to have acceptance of the 
public infrastructure.  If the public infrastructure of not complete, the applicant is 
required to post fiscal surety or a bond for the project. Ms. Schaefer explained that the 
property is located in the transfer area of Spring Hill Water Supply which the city is in 
the process of taking over. She explained that a plat note is recommended to include 
that addressed will not be issued to any lots until water is available. Melissa Reynolds 
gave an estimated  timeline when the transfer of the Springs Hill CNN to the City of 
Seguin would be available. She said the project would be done is phases and the 
estimated completion is the beginning of 2026.

A motion was made by Commissioner Schievelbein, seconded by 
Commissioner Davila, that Final Plat for Cordova Trails Unit 1 be approved 
with conditions. The motion carried by the following vote:

Aye Schievelbein, Vice Chair Felty, Davila, Moreno, Jones III, Berger, 
Chairperson DePalermo, andPedigo

8 - 

Presentation6.

23-11
8

23-118
Presentation of Police Calls on Crime and Traffic and Housing Growth Spatial 
Analysis between 2018 to 2022

Indexes:

Helena Schaefer presented an analysis on crime and traffic statistics in relation 
to the recent develoment/growth. She gave statistics from data for police calls 
between September 1, 2018 and December 31, 2022, totaling approximately 86, 
206 records.

Adjournment7.

There being no further discussion before the Planning & Zoning Commission, 
the meeting was adjourned at 7:35 p.m.

_____________________________    _____________________________________ 
Troy DePalermo Chair                            Francis Serna
Planning & Zoning Commission              Recording Secretary
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Helena S
Text Box
See the tech manual for the standardized signature block. 

Helena S
Text Box
Change the GVEC notes for the underground electric services. See tech manual signature block documents. 

Helena S
Callout
Change to the 900 series lot numbers - tech manual numbering standards

Helena S
Text Box
Add these two plat notes"No addressing of individual lots will be provided by the City of Seguin until potable water is available to serve any habitable structures on such lots. For avoidance of doubt, until addressing is provided by the City of Seguin for such lots, no building permits for the construction of habitable structures on the lots will be issued and no construction requiring a building permit will be allowed." AND"The land shown on this Plat is located in the Springs Hill Water Supply Corporation water CCN area, but applications are being filed with the PUC to transfer a portion of the CCN area that includes the land to the City of Seguin, which has adequate capacity to provide water to the land. Pending a final order from the PUC, the City and Springs Hill intend to enter into an interim agreement for the City to provide water service to the transfer area that includes the land. Notwithstanding the foregoing, pursuant to applicable City of Seguin ordinances, certain development and building permits may be subject to withholding pending the City’s determination that water service is readily available to serve the land."

Michael Sharp
Line

Michael Sharp
Callout
Property is within Spring Hill WSC CCN at this time. reflect correct provider.
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